PCA Policy Manual
101 STAFF COMPENSATION ADJUSTMENTS

POLICY

The Probate Court Budget Committee may periodically authorize cost of living adjustments
(COLAs) and merit increases for court staff. Each judge is responsible for the implementation
of COLA and merit increases for the staff of the judge’s court in accordance with the budget
committee’s guidelines.

GENERAL INFORMATION

Administrator approves a budget for the Probateﬂ
increases. Planned compensation agj stments m
budget committee.

PROCEDURES
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e withheld or postpongd by action of the

COLAs
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court staff. When the buaget committee authorizes a merit increase, all court staff who were
employed by a court as of the'end of the applicable performance evaluation period, except
temporary employees, rehired retirees and those whose rates of pay exceed the maximums
for their positions by 2% or more, are eligible for an increase. If the sum of the employee’s
current pay and merit increase would exceed the maximum for his or her position, the sum is
capped at maximum plus 2%. Any amount of merit pay that exceeds maximum is not added
to the employee’s base pay. The performance evaluation system calculates the amount of
each employee’s increase, if any, based on his or her performance evaluation for the
applicable evaluation period. The budget committee may establish additional guidelines for
the implementation of merit increases.
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Promotions

An employee who is promoted will be paid minimum for the new position or 3.5% more than
the employee’s rate of pay before the promaotion, whichever is higher. If, however, the
employee’s rate of pay before the promotion exceeds the maximum for the pre-promotion
position, the promoted employee will be paid the greatest of the current rate of pay, the
minimum for the new position, or 3.5% more than the maximum for the pre-promotion
position. A promoted employee is eligible for any merit increase or COLA that the budget
committee authorizes for implementation after the date of promotion.

Transfers

cies when a judge hires a court

See Policy No. 306 for general information on applicab]
/ 5»authorlzed under the court’s

staff member from another court to fill a vacant positi@‘

other court is' i;rﬁd as an

assistant clerk) will be paid the ma . 'on or the rate that he or she was

receiving prior to the transfer, which

Progressions

020, e%ployees may be considered for progression in the
onth after month of eligibility.

Questions on this policy: Con €A Financial Services Department at (860) 231-2442

Forms for this policy: Compensation Ranges

Date Issued: 01/01/2011 ‘
Revisions. 12/01/2011, 01/01/2013, 07/01/2013, 01/01/2014, 01/01/2015, 11/01/2015, 01/01/2017, 01/01/2018, 07/01/2018, 01/01/2020,
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Compensation Ranges
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GREATER MANCHESTER PROBATE DISTRICT
66 Center Street
Manchester, Connecticut 06040
Telephone (860) 647-3227

Michael M. Darby, Judge Keshet R. Spadaccini, Chicf Clerk

November 30, 2020

Dear Judge Streit-Kefalas

I am writing to reguest that you place an item on the agenda for the December
2020 Budget Cominiittee eeting.

"This matter concerns Linda Scanlon, an employee at the Greater Manchester
Probate Court. Linda has served at the Court as a Court Assistant for overnine years.
She works for:21.5 hours pet week.

Linda has done-a superb job fot us over the: years, Het role has significantly
expanded over:time. She has been especially helpful in assimilating the-e-fi 1ling system.
Linda is an incredibly hard worket, and an asset to-both this Court: and the Probate system
as-a whole.

If Linda were already an Assistant Clerk, I would have recommended that she be
promoted to Clerk; however, there is no analog,ous policy that applies to a Court
Assistant who has over five years of service. 1 am therefore requesting that the Budget
Committee authorize me to promote Linda from Court Assistant to Assistant Clerk,

I appreciate the Committee’s consideration of this matter,

Respectfully yours;

Greatez Manchester Probate District
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Hansen, Lisa '
m

Subject: FW: Middletown FW: Following up on staff request

From: Marino, Joseph

Sent: Wednesday, December 2, 2020 9:32 AM
To: Streit-Kefalas, Beverly

Subject: Re: Following up on staff request

Dear Judges of the Budget Committee: T am writing to respectfully request an increase to my Court's staffing
level to add one Assistant Clerk. My long time Chief Clerk is retiring at the end of the year. One of my current
clerks will be elevated to the position of Chief Clerk II. That will leave me a Chief Clerk, three Clerks and one
Assistant Clerk. The Court's weighted workload has been consistently in the area of 8,000 and based on the
Committe's guideline formula that would justify an FTE between seven and eight staff. My request, if approved,
would still put me lower than the guideline amount. Thank you for your consideration and to allow us to
continue to effectively serve the people of our communities. Sincerely, Joe Marino.



;NNM.A >

(sumoy ﬁ@w& 080°2) %99/ IO N0 OF = (F.L3) siuspennbg swiy Jind

SRS

aviol

Jaoo Alunoag

1slieloads Ajwe 4

yers Aesodwa )

Asulopy yels pno)

JUESISSY 1N0D

WoID WelsISsy

MO

»a|D Aindec

| 310 3°MD

‘BuieaLu S3)ILWoD

1oBpng 0Z0Z/6/ZL SU} 18 3elD JuelsISSY e Joj I14 0') PPe O} I 34813 J84D

resodoud siy juasaid o) ouuep abpnp Aq Jsenbay :0Z0Z/Z/2)
1S3JON

80 38D

WAM.

u__._mp,:.._o:mm }ewyouag

pasodoid Juaung suonisod

Gl -"ON 30181

F
t UMOIBIPPIN|  :3o14siq Sjeqold

2

NV-1d ©ONIddV.1S



