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 Regular Meeting of the  

PA 25-48 § 7 Conservator Compensation  
Working Group 

 
Monday, October 20, 2025 

2:00 p.m. - 4:00 p.m. 
 

Office of the Probate Court Administrator 
186 Newington Road, West Hartford, 06110 

 

Minutes 
 

The meeting was convened at 2:02 p.m. 

Members in attendance: Chair Hon. Beverly K. Streit; Hon. Americo Carchia; Attorney 
Vincenzo Gallo; Hon. David K. Labriola; Mag Morelli; Attorney Rebecca L. Rigdon; 
and Hon. David C. Shepard. 

Members absent: Attorney Matthew V. Barrett. 

Remarks by the chair 
Judge Streit thanked the members for their attendance and participation. Judge Streit 
also took a moment to refresh the goal and purpose of the working group and the 
timeline for submission of the group’s recommendations to the Judiciary Committee of 
the Connecticut General Assembly. 
 
Approval of the minutes of the previous meeting 
Hon. David C. Shepard made a motion to accept and approve the minutes of the 
September 15, 2025 meeting as presented.  Attorney Vincenzo Gallo seconded the 
motion. All members voted in favor of the motion. The minutes of the September 15, 
2025 meeting were approved. 
 

Discussion of issues and proposals 
Lisa L. Hansen, Director of Financial Services for the Office of the Probate Court 
Administrator (“PCA”) provided a presentation on the fiscal impact of conservator 
compensation under Regulation 16 of the Probate Court Regulations issued pursuant to 
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C.G.S. sections 45a-77, 45a-82 and 45a-663. All materials provided and presented to 
the working group for review will be available on the Connecticut Probate Courts 
website, www.ctprobate.gov. Discussions and questions surrounded the current impact 
on processing individual invoices for Regulation 16 Conservator services, including 
Contract Conservator services. The group also discussed the rate of pay under 
Regulation 16 and the Contract Conservator contracts noting in particular the limited 
increases in these rates.  
 
Attorney Vincenzo Gallo and Hon. David Shepard provided the working group with 
several proposals based on experiences and the issues identified in the previous 
meeting: specifically, the issues identified by the working group that affect Conservator 
recruitment and retention.  
 
The working group discussed the information and communication gap between 
professional conservators and the required information needed by the Department of 
Social Services (“DSS”) in processing benefits applications.  One proposal was to 
partner with DSS and establish a workflow or process where certain benefits 
applications can be supported by a DSS staff member to act as liaison between the 
conservator-applicants and the eligibility worker to assist in making legal decisions 
before the need of a fair hearing arises.   
 
Another discussion point addressed possible revisions to C.G.S. § 45a-645d regarding 
the appointment of “successor” conservators to serve as “standby” conservators during 
temporary periods of unavailability of the primary conservator or for the 
unforeseen/unexpected/emergency situations where the primary conservator is 
otherwise unavailable.   
 
The group discussed augmentation of the billing process in Regulation 16 as well as 
training and education for conservators. 
 
Schedule of future meetings 
The next meeting of the Section 7 working group will be November 17, 2025 at the 
Office of the Probate Court Administrator, 186 Newington Road, West Hartford, CT 
06110 from 2:00 to 4:00 p.m. 
 
Adjournment 
Hon. Americo Carchia made a motion to adjourn which Attorney Vincenzo Gallo 
seconded and all members voted in favor.  
 
The meeting was adjourned at 3:56 p.m. 


