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PCA Policy Manual 

101 STAFF COMPENSATION ADJUSTMENTS 
 
POLICY 
 
The Probate Court Budget Committee may periodically authorize cost of living adjustments 
(COLA) and merit increases for court staff. Each judge is responsible for the implementation 
of COLA and merit increases for the staff of the judge’s court in accordance with the budget 
committee’s guidelines. 
 
GENERAL INFORMATION 
 
Generally, all court staff, except temporary employees, rehired retirees, and those whose 
rates of pay exceed the maximums for their positions, are eligible to receive compensation 
adjustments in the form of COLA and merit increases. The total pool of funds for 
compensation adjustments will be determined by the budget committee, provided that 
approved COLA and merit increases will be implemented only if the Chief Court Administrator 
approves a budget for the Probate Court system that includes funding for the increases. 
Planned compensation adjustments may be withheld or postponed by action of the budget 
committee. 
 
PROCEDURES 
 
COLA 
 
A COLA is a periodic compensation increase intended to maintain employees in an 
equivalent position as inflation increases the cost of purchasing goods and services. When a 
COLA is authorized, all court staff, except temporary employees, rehired retirees and those 
whose existing rates of pay exceed the maximums for their positions, receive the same 
percentage increase. In addition, the minimum and maximum rates of pay for each position 
are increased by the amount of the COLA. 
 
Merit Increases 
 
In addition to COLA, the budget committee may periodically authorize merit increases for 
court staff. When the budget committee authorizes a merit increase, all court staff who were 
employed by a court as of the end of the applicable performance evaluation period, except 
temporary employees, rehired retirees and those whose rates of pay exceed the maximums 
for their positions by 2% or more, are eligible for an increase. If the sum of the employee’s 
current pay and merit increase would exceed the maximum for their position, the sum is 
capped at maximum plus 2%. Any amount of merit pay that exceeds maximum is not added 
to the employee’s base pay. The performance evaluation system calculates the amount of 
each employee’s increase, if any, based on their performance evaluation for the applicable 
evaluation period. The budget committee may establish additional guidelines for the 
implementation of merit increases. 
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Promotions 
 
An employee who is promoted will be paid minimum for the new position or 3.5% more than 
the employee’s rate of pay before the promotion, whichever is higher. If, however, the 
employee’s rate of pay before the promotion exceeds the maximum for the pre-promotion 
position, the promoted employee will be paid the greatest of the current rate of pay, the 
minimum for the new position, or 3.5% more than the maximum for the pre-promotion 
position. A promoted employee is eligible for any merit increase or COLA that the budget 
committee authorizes for implementation after the date of promotion. 
 
Transfers 
 
See Policy No. 306 for general information on applicable policies when a judge hires a court 
staff member from another court to fill a vacant position that is authorized under the court’s 
benchmark staffing level. A transfer employee who is hired to continue in the same position 
(e.g., an assistant clerk at another court is hired as an assistant clerk) will be paid at the 
same rate that they were receiving prior to the transfer. A transfer employee who is promoted 
to another position (e.g., an assistant clerk at another court is hired as a clerk) will be paid in 
accordance with the promotions policy set forth above. A transfer employee who accepts a 
position with a lower pay range (e.g., a clerk at another court is hired as an assistant clerk) 
will be paid the maximum for the new position or the rate that they were receiving prior to the 
transfer, whichever is lower.  
 
Progressions 
 
Advancement from assistant clerk to the clerk level is available to incumbents after strong 
performance of four years of experience in the Probate Court system. Advancement is not 
automatic and requires judge approval. Progressions do not change approved court 
benchmark staffing level. 
 
An incumbent must be in full-time status (35+ scheduled work hours per week) to be eligible. 
Rehired retirees and part-time employees (those working less than 35 hours per week) are 
not eligible. Cumulative hours over a four-year period must equal or exceed 7,280 hours (35 
hours per week x 52 weeks x 4 years).  
 
After the initial implementation in 2020, employees may be considered for progression in the 
first payroll following the first full month after month of eligibility. 
 
Questions on this policy: Contact PCA Financial Services Department at (860) 231-2442 
 
Forms for this policy: Compensation Ranges 
 
 
 
 
 
 
Date Issued:  01/01/2011 
Revisions:  12/01/2011, 01/01/2013, 07/01/2013, 01/01/2014, 01/01/2015, 11/01/2015, 01/01/2017, 01/01/2018, 07/01/2019, 01/01/2020, 
01/01/2021, 01/01/2022, 01/01/2023, 01/01/2024, 01/01/2025 
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Compensation Ranges 
 
January 2025 
 
Hourly Rates 
 

Class Title Exempt /NE Min. Max. 

Chief Clerk III Exempt¹ 37.66 56.49 

Chief Clerk II Exempt¹ 33.26 49.89 

Chief Clerk I Exempt¹ 31.13 46.68 

Staff Attorney Exempt¹ 35.21 52.80 

Deputy Chief Clerk Exempt¹ 29.36 44.04 

Clerk Non-Exempt 25.48 38.21 

Assistant Clerk Non-Exempt 22.46 33.69 

Court Assistant Non-Exempt 18.59 27.89 

Lead Family Specialist Exempt¹ 37.26 55.87 

Family Specialist Exempt¹ 32.24 48.37 

Security Officer² Non-Exempt 18.59 27.89 

 
 
¹Rehired retirees are classified as non-exempt regardless of position. 
 
²Regional Children’s Probate Courts 
 



Office Expense Budget  Budget Committee Meeting:  December 4, 2024 

FY26 Proposed Budget Assumptions

 Description  Proposal 

Education / Seminars / Meetings
 $600 per district
 $600 per RCPC, plus $200 per Family Specialist 

Dues
 
 Other = $25 per person  

Subscriptions  Court proposal, subject to $1,500 maximum 

Other Expenses  $500 per district 







Probate District: Farmington Regional
PD Number:  10 12/4/24 Budget Committee Submission

Position
Approved 

Benchmark
Proposed 

Benchmark

Chief Clerk I 1.0                        -                           

Chief Clerk II -                           1.0                        

Clerk 1.0                        1.0                        

Assistant Clerk 1.9                        2.5                        

3.9                        4.5                        

NOTES:

12/4/24: Request by Judge Daly to add .6 FTE at the Assistant clerk level. 



From: Darby, Michael
To: Streit-Kefalas, Beverly
Subject: Budget Committee
Date: Tuesday, December 3, 2024 11:29:17 AM

Judge Streit-Kefalas-
 
I am writing to request a matter be brought before the Budget Committee tomorrow.  I would
like to re-allocate my staff hours.  My benchmark for the Greater Manchester Probate Court is
4.6 persons.  I would request that the hours among those positions be re-allocated as follows;
 
Chief Clerk:  From .9 to 1.0 (40 hours)
 
Clerk            :  From .9 to 1.0 (40 hours)
 
Assistant Clerk positions to be reduced in total from 2.8 persons to 2.6 people.
 
At this time, I would like my two Assistant Clerks at 40 hours each and that would leave one
position at .6 persons (24 hours) which is not filled at this time.
 
This re-allocation keeps me within my benchmark but more accurately reflects the current
status of my staff.
 
Please advise if you have any questions or concerns with this request.
 
 
Respectfully,
 
 
Michael M Darby
Judge, Greater Manchester Probate Court.
 

mailto:Michael.Darby@ctprobate.gov
mailto:Beverly.StreitKefalas@ctprobate.gov


Probate District: Greater Manchester
PD Number:  13 12/4/24 Budget Committee Submission

Position
Approved 

Benchmark
Proposed 

Benchmark

Chief Clerk II 0.9                         1.0                         

Clerk 0.9                         1.0                         

Assistant Clerk 2.8                         2.6                         

4.6                         4.6                         

NOTES:

12/4/24: Request by Judge Darby to reallocate hours from the Assistant 
Clerk position to Chief Clerk and Clerk positions to increase from 0.9 to 1.0 
FTE. No change to total benchmark.







Probate District: Bridgeport
PD Number:  48 12/4/24 Budget Committee Submission

Position
Approved 

Benchmark
Proposed 

Benchmark

Chief Clerk III 0.9                        0.9                        

Chief Clerk II

Chief Clerk I

Staff Attorney 0.9                        0.9                        

Deputy Chief Clerk 0.9                        0.9                        

Clerk 2.7                        2.7                        

Assistant Clerk 3.6                        5.6                        

Court Assistant 1.8                        1.8                        

Family Specialist 2.0                        2.0                        

12.8                      14.8                      

NOTES:

12/4/24: Request by Judge Ganim to add 2.0 FTE at the Assistant clerk level.



From: Wexler, Lisa
To: Streit-Kefalas, Beverly
Cc: Williams, Audrey
Subject: Request for Asst Clerk- THANK YOU!
Date: Wednesday, November 6, 2024 4:33:17 PM

Dear Judge Streit-Kefalas and Members of the Budget Committee:
 
I am writing to request an increase in benchmark for 7 hours to hire an assistant clerk for a 19
hour per week job. We currently only have an opening for a 12 -hour position and that is
inadequate to accomplish the work that we do.  I have a specific person in mind who is willing
to take the job despite the absence of benefits.
 
When I became judge in 2013, I inherited a benchmark status that was assigned to the court in
2011. That was based on a workload that averaged approximately 2800 in weighted workload
points for activities.
For the calendar year 2023, our weighted workload was 3401. This represents over 600 points
of additional work, over a twenty percent increase.
 
For the six months between January and June of 2024, we totaled over 1871 points, a record
total.  The workload continues to grow.
 
The primary reason for the increase in workload is that St. Vincent’s Behavioral Health
Hospital contains 78 beds devoted exclusively to in-patient psychiatric stays. Due to our
mental health crisis and the closing of other psychiatric units, the beds are always full.
Moreover, two years ago Hartford Health purchased St. Vincent’s. They place patients there
from all over the state on a regular basis. Sometimes I need to devote two or three afternoons
per week to these hearings.
 
The other reasons for the increase in workload include our own attempts at keeping up with
conservatorships and guardianships, and the influx of trust matters since the jurisdiction of
probate courts expanded.
One reason for our productivity, despite the status of our benchmark, is due to the volunteer
efforts of outstanding summer and part-time interns throughout the year. I will continue to
train and mentor these young people. Another reason is that Judge Streit-Kefalas has kindly
approved the hiring of temporary clerks to help us do the work.
 
In order to maintain our productivity and level of service, I believe it is necessary to increase
our benchmark status so that I can hire an assistant clerk at 19 hours per week. I would greatly
appreciate your consideration of this request.
 
Thank you very much,
Judge Lisa Wexler
 

mailto:Lisa.Wexler@ctprobate.gov
mailto:Beverly.StreitKefalas@ctprobate.gov
mailto:Audrey.Williams@ctprobate.gov


 
Hon. Lisa K. Wexler
Westport-Weston Probate Court
110 Myrtle Avenue
Westport, CT  06880
(203) 341-1100
 



Probate District: Westport
PD Number:  50 12/4/24 Budget Committee Submission

Position
Approved 

Benchmark
Proposed 

Benchmark

Chief Clerk I 1.0                        1.0                        

Clerk 0.8                        0.8                        

Assistant Clerk 0.9                        1.1                        

2.7                        2.9                        

NOTES:

12/4/24: Request by Judge Wexler to add .2 (7 hours) FTE 
to part-time Assistant Clerk position
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